
WATERFORD COMMUNITY CHURCH



THE STORY BEGINS...
This is the story of two brothers named Gene and Grow Fi�eld.  In the late 1860’s they asked themselves the 
question… “What if we built a church in Waterford?” One door at a time they worked their way through the 
community collecting donations and taking pledges.  The result?  A church building that still stands on 
Andersonville Road, but more importantly a church congregation that still stands strong today more than 
140 years later.

This is the story of that church - now called Waterford Community Church.  For decades it has shared the 
good news of Jesus and seen thousands of lives transformed.  Names and faces have changed, but each 
generation has pursued the same vision that those two brothers had - to build a church that impacts 
the community.

This is also a story that is still being written.  There are still people who need hope.  There are still families 
that need help.  And it is still God’s plan to use this church to meet those needs.  Today’s world is di�erent, 
and we must leverage every tool possible to communicate with that world - and that means adjusting and 
adapting, and even updating our building to create environments where people can connect with God and 
with others.

This is your invitation to be part of the story - where we dream big dreams and take bold steps because we 
have a vision to pursue.  And we have a God that can make it happen!  The past has been good.  The present is 
exciting.  But the future?  Maybe we should borrow from two brothers of the past and ask ourselves, “what if...?” 

What if we committed anew to building a church in Waterford?
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1869
First Baptist Church of  
Waterford was started 
with 33 people.

1933 1959
The name of  the church 
was changed to 
Waterford Community Church.

The church outgrew its original 
facility and constructed the 
building we currently occupy.

1992
The gym was constructed along 
with locker rooms, commercial 
kitchen and additional classrooms.

2002
The auditorium stage was 
remodeled.

2009
Church mortgage was paid in full.

A BRIEF 

HISTORY
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In 2010, the restrooms were updated, 
a greeters team was formed, and community 
outreach events were hosted including the 
Block Party and Café Nights.

In 2011, further renovations included the 
heating and cooling of the auditorium 
and o�ce space.  Weekly and monthly 
prayer meetings were started, the 
Connection Café served its �rst lunch, 
and Faith Mountain o�cially launched.  
WCC also partnered with EACH and the One 
Heart Network, and hosted the community-
wide Good Friday service. 

In 2012, many steps were taken to promote 
family ministry - Pastor Greg came on sta�, 
SpringHill Day Camp was introduced, 
a young couples’ group was started, 
and Faith Safari was branded.  The Heart for 
the Bible campaign was a huge success, 
a partnership was forged with Waterford 
Village School, the parking lot was repaired, 
Financial Peace University was introduced, 
and the Momentum program was started.

In 2013, the “Stock the Shelves” program 
provided numerous medical supplies for 
families in South Africa, while our Urban 
Arts project allowed for 15 of our own to 
minister in the inner city of Detroit.  
The Wednesday night teen program shifted 
to a small group model, and we introduced 
a safety team.  Currently we are in the midst 
of our Faith Forward initiative as we prepare 
to move into the future.

2010

2011

2012

2013
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A. Outreach / Community

B. Discipleship

C. Stewardship

D. Families

• We will equip every believer with the know-how to share his faith and pursue outside-the-church-relationships
• We will provide services and events for people to invite their friends to
• We will leverage existing community and ministry partnerships and strive to create new ones

• We will equip every believer to take responsibility for their own spiritual growth
• We will leverage small groups to connect people to one another for the purpose of spiritual growth
• We will strategically and continuously target and train additional leaders

• We will create on-ramps for ministry involvement to encourage living out God’s mission
• We will promote generosity at all levels
• We will improve the resources of our facility through the “Building Tomorrow Together” (BTT) campaign

• We will o�er tools and encouragement for families in the areas of marriage, parenting, and spiritual formation
• We will strive to be a church young families desire to be a part of
• We will hone the church’s ministry strategy to work hand-in-hand with “faith growth” at home 
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OBJECTIVES

STEPS

to update and modernize our facilities in an e�ort to provide great
environments for the purpose of sharing Jesus and building 
families of faith
to challenge each person at WCC to prayerfully consider how he or 
she might play a part in the advancing of the vision by personally 
contributing to the project

step one - development of master plan in phases
We have contracted with Je�rey Parker Architects of Grand Rapids who has provided 
the renderings found on the following pages.  Phase One includes work on the 
upper level, speci�cally the hallway where our preschool classrooms are located, 
the auditorium and the lobby area.  

Future phases will include the lower level with the addition of restrooms and the 
creation of dedicated spaces for our elementary and teen programs.  Possible future 
phases will also address the gym area and the exterior of the building.

step two - building tomorrow together
We plan to address each phase with a “step at a time” approach tackling various 
projects as the funds become available through the generosity of the church.  
No current funds have been budgeted for this project, so we will be depending on 
gifts that are speci�cally given for the BTT e�orts.  

During October and November of 2013 we will be working together as a church to 
take the �nancial and faith steps necessary to move forward.  On November 24, 
we will be having a Day of Commitment where we can make pledges of what we will 
plan to give over the next two years, and will also take a special o�ering that day for 
the purpose of getting our �rst projects started.
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PICTURE 

THIS modern
lighting &

sound

FAITH SAFARI

AUDITORIUM

As part of our commitment to reaching 
young families, we want to provide safe 
and inviting environments for our 
youngest while o�ering their parents the 
assurance that every e�ort has been 
made to create great experiences for 
their children.  In other words, we want 
our facility to communicate to any young 
families who visit, “Welcome, we’ve been 
expecting you!”

Doors added at east 
end of hallway for 
further security

Portable kiosks 
for checking in 
children

Brightly colored 
and themed area 
for preschoolers

Redone central 
staircase to open sight 
lines and to provide 
more visible access to 
lower level

Modern lighting 
and sound updates

Windows enclosed 
to assist with 
heating, lighting 
and sound issues

Fully carpeted �oor
Flexible seating 
allowing for 
crowds of 
various sizes

This room is central to so much of what 
we do at WCC - and we want to make it 
as warm and friendly as possible.  
By adding fabrics and textures in the 
form of padded chairs and full carpeting 
for the �oor, the room will take on a 
modern and comfortable feel.  
By using portable seating we will have 
the �exibility to con�gure the 
auditorium in various ways making it 
more multi-purpose.
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LOBBY
CAFÉ

Rear wall of auditorium 
pushed forward to open 
sight-lines at front door

Additional 
seating areas 
and “soft space”

Air conditioning 
added to lobby

Carpet tiles to 
match auditorium, 
and to allow for 
easier maintenance

Stonework to 
“hide” pillars and 
add warmth

Additional 
overhead 
lighting

Additional sq. 
footage for more 
seating or small 
bookstore

Ramp added at 
main door 
to provide 
handicap access 
at west entrance

Updated light 
�xtures at main 
entrance

First impressions are often lasting 
impressions, and we want to make sure 
that when people �rst enter our building 
they get excited about what they see.  
By moving forward the auditorium wall 
and opening up the staircase, we plan to 
create a more open feeling with easier 
tra�c �ow. 

Everyone enjoys a good cup of co�ee 
and a few minutes to chat with friends.  
And we are committed to doing 
all we can to encourage relationships.  
An expanded café will allow for easier 
access and less crowding in this space.  
Included in this phase is a ramp at the 
entrance for handicap accessibility.
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Q&APhase One
ESTIMATED COSTS So in a nutshell, what is BTT all about?

At �rst glance it’s about raising money to make capital improvements to our 
building - but it really goes much deeper than that.  It’s about creating a 
welcoming building where people can come to hear about Jesus, AND it’s 
about an opportunity we all can have to practice generosity for the purpose 
of advancing the kingdom.

How much will the project cost?
The cost to complete Phase One will be roughly $400k depending on the 
exact work that we choose to have done (this estimate excludes major 
renovation in the café area).

How can I be a part of the BTT campaign?
At the end of the campaign we will be having a Commitment Event where 
you can give and/or make �nancial pledges.  But you don’t have to wait until 
then to be a part.  You can join one of the campaign teams - or commit to 
being a part of one of the prayer e�orts that will be taking place.

How much money am I expected to give?
First of all, this project is about equal sacri�ce, not equal gifts.  The amount 
you give is less important than your willingness to give in the �rst place.  
But why not ask God what He might want you to do?  And remember that He 
is your ultimate source.  Also, keep this in mind - even small gifts can make a 
big di�erence.

Where are we going to start?
We will most likely start with the preschool hallway.  Most of the improvements 
in this area are cosmetic so we can make quick progress without a huge 
investment of money.

Preschool Hallway $75,000

  Includes: Drywall / Wall Construction

 Decor
 Flooring
 Stairway Removal / Rebuild

Lobby Area  $115,000

  Includes:  Flooring
 Relocation of Electrical

 Wall Removal / Rebuild
 Ramp Construction at Entrance

Auditorium  $75,000

  Includes:  Drywall / Paint
 House Lighting
 Flooring

Additional   
  Auditorium Seating $40,000

 A/C Lobby & Auditorium $60,000

 A/V Tech Upgrades $50,000

       Total: $415,000
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Will things end up looking exactly like they do on 
the drawings?

Probably not - but hopefully close.  We will likely have to make 
some adjustments along the way.

What about the rest of the building?
Once we have completed the upper level improvements we 
will likely address the lower level.  We’d like to remodel the 
children’s and teen spaces, plus add rest rooms downstairs.  
As we move forward we will also need to address some exterior 
issues, including the south parking area.

Can we really a�ord this?
None of the �nancing of this project will be coming from the 
general operating fund of the church as it is not included in 
the budget.  The monies used for this project will come from 
gifts speci�cally designated for Building Tomorrow Together.

How much money are we planning to borrow?
None.  Our plan is to tackle projects as the money 
becomes available.

What is the next step?
The Building Tomorrow Together campaign will take place 
over the next six weeks.  We will be sharing more vision and 
more details as we go, and will be inviting you to join us as we 
move forward in making these plans a reality.  
The BTT campaign will �nish with a special event on Sunday, 
November 24, where contributions can be made and pledged.  
As money then comes in we will systematically tackle projects.

Why are we trying to do this in tough �nancial times?
Generosity is a faith issue more than a �nancial issue.  If we 
wait until everyone is doing great �nancially we’ll never get 
started - and we’ll never give people the opportunity to 
take a bold step of faith by investing in eternal matters.

So this campaign is really about more than money 
and buildings?

Absolutely!  It’s about creating better opportunities to share 
the good news of Jesus.  A building is merely a tool, but it is a 
tool that we want to use as e�ectively as possible.

Can we really pull this o�?
Humanly speaking, no.  Fortunately the church really isn’t 
about what humans can do, it’s about what God can do and 
wants to do.  So rather than being intimidated, we are 
choosing to move forward in faith believing that God has 
huge dreams for WCC.

Can we do any of the work ourselves?
Possibly, but we are not �guring that into any cost projections.
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DID YOU

KNOW...
That we support over 20 di�erent missionaries for about $75k per year?

That we have 19 di�erent ministry teams sta�ed by volunteers?

That our church building/property is valued at $9,000,000?

That in just the past three years almost 40 new family units have begun attending WCC?

That we distributed 92 bags of groceries to needy families last summer through Momentum?

That WCC recently donated more than $3800 to provide 700 Bibles for children in South Africa?

That over 140 volunteers help to make the ministry of WCC go - including over 40 in our Faith Safari preschool alone?

That this past summer a group of 15 people participated in a missions project to Detroit?

That 45 children received full or partial scholarships making it possible to attend SpringHill Day Camp?

That over 60 women are attending a ladies’ Bible study on Tuesday mornings?

That more than 100 adults participate in 11 small groups (and that 3 new groups have been started in the past year)?

That every Wednesday more than 80 kids and students gather for our Awana and teen programs?

That our average Sunday morning preschool attendance has quadrupled in the past 3 years?
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number one - pray
Start asking God what He might want you to give.  Remember, generosity is a faith 
issue more than it is a �nancial issue.
You can also ask God to bless the BTT e�ort in general, and ask that He would use all of 
us to advance His kingdom.

number two - check
Look at your budget.  Do you see ways that you could make adjustments so that you might 
be able to give more?  Maybe you can �nd some creative ways to free up some of your 
resources.  Several ideas are provided for you on the next page.  (And with a little bit of 
thinking you might come up with a few more.)

number three - huddle
Let your entire family be a part of the process.  Talk with them about this project and use it as 
a faith-building experience.  You might even include them as you pray about what to give as 
some decisions might a�ect them.

number four - decide
What you give is between you and God.  You don’t need to feel any pressure from anyone 
else; you just need to take whatever step of faith He shows you.  But ask Him to make it clear.
And don’t forget - it’s not about equal gifts, but equal sacri�ce.

number five - give
On November 24 you will have a chance to make your commitment - and also a chance to 
give an initial o�ering.  Plan to be a part of this special day!
Everyone’s situation and ability to contribute is going to be di�erent - the important thing is 
to take a faith step forward!

PREPARING TO
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SAMPLE COMMITMENT CARD

CREATIVE WAYS TO
SAVEtoGIVE
• Skip the cable TV or reduce the package 
• Brew your own coffee and skip 
   the drive-through
• Carpool
• Keep your loose change
• Brown bag it
• Check for cheaper insurance rates
• Bring the movie home
• Skip eating out once per month 
• Trade baby sitting
• Cancel your phone land line

• Buy something used
• Sell something on craigslist
• Shop at discount grocery/outlet stores
• Drink water instead of pop
• Play in a rec league (vs. travel)
• Pack a lunch for road trips
• Use the library (vs. buying)
• Cancel subscriptions
• Pick up the pizza and save the tip
• Turn down the thermostat when 
   not home or sleeping

Name or o�ering envelope number (please print):

(If we do not have your current contact information on �le, 
please provide it so that we can send you a giving statement 
for tax purposes.)

By God’s grace...

1. __ I am willing to start giving __ % of my income.

2. __ I am going to increase my giving by tithing.

3. __ I am making a one-time gift of $ _____ for the BTT campaign

4. __ I am committing to give $_____ over the next two years.

TOTAL AMOUNT COMMITTED: __________ (total lines 3 & 4)

__ If you would like your contribution to be made via EFT, please 
check here.  We will contact you about how to set up the transfer.

Weekly Monthly Yearly Total
$5  $260 $520
 $25 $300 $600  
$10  $520 $1040
 $50 $600 $1200
$20  $1040 $2080
 $100 $1200 $2400
$35  $1850 $3700
 $200 $2400 $4800
$50  $2600 $5200
 $300 $3600 $7200
$100  $5200 $10,400
 $500 $6000 $12,000
$200  $10,400 $20,800 
 $1000 $12,000 $24,000
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Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us, 
to him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.

Ephesians 3:20-21

3900 airport road | 248.623.1340
waterfordwired.org


